
NWCG Standards for Interagency Incident Business Management, PMS 902 

2025 Summary of Changes: 

Chapter 10: 

o Added GW.

Chapter 20: 

o Lend-Lease of Incident Resources: Page 20-8, Added clarification language on lend-lease with
more than one IMT, business practices and considerations.

o Supplemental Food, Drinks, Vitamins: Page 20-11, Expanded supplemental hydration to address
augmenting government-provided hydration with dry mixes that are controlled distribution. Both
supplemental food and drinks require a justification and concurrence from AA and INBA.

o Exhibit 19 - Equipment and Method of Hire National Standards: Page 20-20, Updated to reflect
VIPR and preseason agreements. 

Chapter 30: 

o Property Utilization, Non-Standard items: Page 30-5, Updated language to allow replacement of 
government issued PPE, tools, and gear that is non-standard in some circumstances. The 
completion a Property Loss or Damage Report – Fire Suppression, OF 289 is a requirement for 
the replacement of government property loss or damage on suppression incidents.

o Recycling at Incident Base: Page 3-7, Recycling is no longer required.

Chapter 40: 

o Incident Agency Coordination: Page 40-1, Written guidelines regarding final incident package
(IFP) and performance standards provided to IMTs should be supplemented to meet agency
guidelines while aligning with NWCG Finance Electronic Files Management standards.


