Intelligence Subcommittee Notes 9-12-2019

Different GATRS have different SOPS and may outweigh

Selection process defaulted to GATR level

Unsure where the breakdown happened

If anyone has someone on the list that needs to make it — reach out to own GATR or Kelly Woods to
notify of the priority — call today

INTS Update

First week of November

Working on selections

Prework out on Monday

Prework due in a couple weeks

Cadre is established —all is on track

GB switched Course Coordinator to Mark Scuttler...he was the Coord for the last INTS taught at the GB

SIT 209

Supposed to have a committee call at the end of August, but then Sean went on assignment
Last week of September Change Board call to be scheduled

Phil and Julie have some great ideas — more to come

Few issues with complexes and relationships, but overall the application seems to be stable

209 Suppression Strategy -Primary Fuel Model

Some issues brought to light this summer in the NR

Fuel Model not painting the appropriate picture and not using the current ones
Sean will take to a winter meeting — at CGAC/GGACC meetings

Concern about T5 ICs not knowing what fuel model they are in

FYI — had been out for review as a data standard — but pulled off due to issues

Will be presenting back to the steward to revise — it could be resolved before CGAC

Defining Suppression Strategy

Field not understanding

Time to discuss that field — the document has been forwarded to Chad Fisher by Julie
It has been a struggle to properly define

Julie will have “their folks” take up to CGAC

If any other GACCs are having issues, filter up

Intel Web Page
Nancie Turner is updating the group webpages
Looking for comments on content and images — please have feedback to James by COB next Friday

National Coordinators Meeting — Dec 3-5
James will email hotel out to group
Send James some agenda topics

Round Robin
EACC — wrapping up from hurricane mode, but got a jet load order — ordering has slowed
Alaska



GBCC — Roni at NICC — they are still PL2, but do have a couple teams out — moving in to RX mode

NICC - still looking to fill behind Brian with detailers

NOPS — Fires are starting to wind down but remain in critical season. First day without MACs today. No
resource needs. CA National Guard Desk has been a helpful tool. Can’t think of anything they really
collaborate on with Mets/Analysts aside from providing them data and end-of-year report.

NR — Becky — been fairly quiet last couple of weeks. Detail done on Saturday. Whitney in place until end
of month. There may be one more detailer behind depending on needs.

RM — pretty quiet. Mainly monitor stuff. Winter weather got most of northern GACC. One PL 2 area, but
progressing to PL 1 soon. Setting up some RX.

SA — TJ out celebrating his one year wedding anniversary! 26 aircraft and all but one is in Texas. TX and
OK still experiencing a fair amount of activity. Fuels and weather are relatively moderate. Not too many
large fires to deal with. Hurricane Dorian — still ongoing clean-up efforts, but states are pretty much
taking care of. Another tropical storm to hit Florida this weekend. Another system in Central Atlantic
with potential — but too early to tell. Between fires and hurricanes expect to be at PL 2 for a while yet.
SOPS — echo Troy. Slow start to the year. Some good IA the past few weeks. On the downslope. WX
supposed to kick up in next few weeks. When we all come down to SOPS - feel free to email Brook if we
need anything.

SW - 16 open 209s — light IA — when is PSOG planning to meet with us? — do a little collaboration with
the SWARD — based on 7 day...certainly could be expounded over time.

National Office — common topic: highlighting the amount of work that gets done in the RX realm and
mechanical treatments. Looking for more opportunities to highlight the workload it entails.

Next call: Thursday, October 10



