
NIMS-IC Monthly Teams Meeting 
28 February 2023 

Roll Call 
 

Steve Griffin            - Shawn Nagle           - Hank Rowland      X Jeff Soule X 
Sarah Lee X Zeph Cunningham X Yvette Mitchell      X Ken Kehmna             X 
Dave Gerboth X Gordy Sachs X Carol McElroy X Heath Cota        - 
Rodney Redinger X Kristen Corkins X Shelley Pelcher    -   
Paul Hannemann      - Joe Sean Kennedy   - Barbara Geringer     -   
Brent Ruggles      - Danielle Cardenas X James Christian -   

 

NIMS Alerts 
 Hank Rowland –  

• ICT guide: Delayed, due to new processes for release. 
o 95% ready to go: just awaiting word and a new date. 
o Note: I believe CISA Emergency Communications Division will be having a panel 

about this and the potential NQS positions mentioned last year during a NIMSIC 
meeting 

 They invited me to be part, but not sure if it’s happening or not, as I 
haven’t heard back in a few weeks. 
 

• Speaking of AHIMTA: We’ll be there next week, Mar 5-9 
o John Ford to provide NIC info during partner updates. 
o Shelley, Nana, and me, along with 4 Arrows members for on-site implementation 

support. 
 

• Update of National Mutual Aid guide 
o Published in 2017 
o Starting concurrence for national engagement. 
o Due to process changes mentioned above, don’t have a date just yet. 

 

• Planning Integration Branch (PIB) working on Resilience framework 
o Still in early stages 
o Working at very high levels right now (National Security Council, White House) 
o I can provide POC if interested in learning more. 

 

• NCG in April Postponed 
o Awaiting updates but will be circling back soon. 

 

• Working with Steve and Jesse Bender on putting together CIM/IMT, etc., work group 
o Exploring resurrecting the “Resource Management” Sub Group 
o Much more to come on this, after Steve, Jesse and I get together. 
o We’re planning to discuss at NCG but need to regroup now. 



Discussion and Updates 
Glossary Terms 

- Term needing definition: Incident Complexity Level 
 

Proposed NWCG version:  
Complexity determination established by completing incident complexity analysis 
considering the level of difficulty, severity, or overall resistance faced by incident 
management or support personnel while trying to manage or support an incident to a 
successful conclusion or to manage one type of incident or event compared to another 
type.  
 
Current Version in FEMA Incident Complexity Guide: 
The incident level established by completing an incident complexity analysis considering 
determined by the level of difficulty, severity, or overall resistance the incident or event 
presents to incident management or support personnel as they work to manage it; a 
categorization that helps leaders compare one type of incident or event to another.   

 

NIMSIC Approved Definition:  

The incident level established by completing an incident complexity analysis considering the 
level of difficulty, severity, or overall resistance the incident or event presents to incident 
management or support personnel as they work to manage it; a categorization that helps 
leaders compare one type of incident or event to another.   

 

Wrap-up and Next Meeting 
  March 28, 2023 @ 1500 EST 
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