NIMS-IC Monthly Teams Meeting

25 January 2022

Roll Call
Mike Mattfeldt X Shawn Nagle X Brent Ruggles X Gordy Sachs X
Paul Hannemann X Steve Griffin X Shelley Pelcher X Jeff Soule X
Ken Kehmna X Brian Sabin X Zeph Cunningham X Deb Fleming X
Hank Rowland X Barbara Geringer X James Christian Heath Cota

X =present

Discussion and Updates

Endorsement Tasking Update and Steps Forward — Ken, Deb and Steve
e |PSC & Executive Board Reports/Approval
e Timeframes/Status for Positions to be analyzed.
e Endorsement Analysis Process training
- One of the things that will be important is making sure everyone feels comfortable
with how to manage the process. This will be key to getting people to step up and
takethese on
e Position Analysis/NIMSIC leads
- After we do the analysis process training, and people are feeling like they
understandit, we cantry to start getting NIMSIC members assignedtoserve as
position analysis leads.

USFA AHIMT Strategic Goals (#4) - Steve

Looking for input, have not heard much yet.

NIMS Alerts
Hank Rowland (FEMA)-

Wrap-up and Next Meeting
February 22, 2022 @ 1500EST



	Roll Call
	Discussion and Updates
	Endorsement Tasking Update and Steps Forward – Ken, Deb and Steve

	NIMS Alerts
	Wrap-up and Next Meeting

