NIMS-IC Conference Call Agenda

20 April 2021

888-844-9904 passcode 85692744

Roll Call
Mike Mattfeldt - X Steve Griffin Jason Steinmetz - Gordy Sachs - X
Paul Hannemann - X Brian Sabin - Shelley Pelcher - X Jeff Soule - X
Ken Kehmna - X Barbara Geringer - X Zeph Cunningham - X Deb Fleming - X

Hank Rowland - X

Annie Benoit - X

Discussion and Updates

Endorsements (Implementation Group) — Ken Kehnma
Committee had an introductory meeting. They gathered passed work completed regarding
endorsements to build upon. Established google sheets for document sharing.

IMT Performance Capability document — Jeff Soule
Reviewed the document, asked for feedback, will send out to NIMSIC Committee for
feedback desired. The document for feedback with be targeted circulated.

NIMS Alerts

e NQS Implementation Objectives (out for national engagement through 5/13)

e National Resource Management Summit (started last week, ongoing through next week)

e Qverall status of projects for concurrence from NIB

4/13 — National engagement for NQS Implementation Objectives (ends 5/13)

National Resource Management Summit — 3 modules over past few weeks; wrapping up 4/29
o I'lltry to provide a good summary of NRMS at the next NIMSIC

Other NIB products for release
o 4/27 —Final release of NIMS Implementation Objectives for Federal Departments and

Agencies

O O O O O

Wrap-up and Next Meeting

Planning “P” document needs to be reviewed and sent to the NWCG executive board.

5/11 — National engagement for Structural Collapse SAR
5/18 — Final release of NIMS Fact Sheet for Private Sector Organizations
6/1 — Final release of NQS IMT updated positions
6/15 — Final release for NIMS Guideline for Resource Management Preparedness
6/15 — Final release for Incident Complexity Guide
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