National Coordination Training Subcommittee

June 13, 2019

Roll call:
X] NCT Chair: X Supervisory Dispatch X] IROC:
Gina Dingman Bill Fletcher Beth Spencer / Bill Fletcher
[ | Expanded Recorder: X Intel Support: [ ] Ray Crowe
Kim Karalus Sean Petersen
X Expanded Support: [ ] NWCG: L]
Tim Bradley Tim Blake
X IA and Aircraft Dispatcher: [ ] GATR Rep: []
Megan Kephart Kim Bang

IROC update: Bill Fletcher/ Beth Spencer

Beth: IROC Overview

IROC will be delayed on the go live date to March 10-12.

Complexity of IRWIN has been underestimated and will take more work to get everything to integrate.
IRWIN go live is March 9",

Need to ensure that the dispatch centers clean their data in ROSS to ensure the data is clear coming
over to the new IROC.

Training strategy is being reviewed and will be updated. Trying to get a full training package together
before giving material out to the masses. Working on how the best way is to present the training.

There will be a quarterly news letter that will be circulated to ensure users are kept apprised of the
progress.

Bill:
The highest risk for the later date is the risk of rolling out during high fire activity and training.

Training is and will remain a priority for IROC. Recommend that the ROSS D310 continues forward with
training.

ROSS Training server will be turned off MID April.

***xx ROSS training will be shut down April 2020*****




GATR updates: Kim Bang

Not on the call

Expanded Dispatch Recorder: Kim Karalus

Ready to support IROC when called upon.

Initial Attack and Aviation Dispatcher: Megan Kephart

Megan Kephart is the new lead for this training group:

Upcoming training:

Feb 3 — 7 Sacramento, 2020 (Alternative delivery)
Feb 3 -7 D311 (stand-alone training) - Atlanta
Feb 10-14 Redmond, OR 2020

Feb 24 — 28 D312 (stand-alone training) - Atlanta
March 2 -6 Tucson, AZ 2020

May 11 — GB Boise, ID

Expanded Support Dispatcher: Tim Bradley and Nicole Oke

October 7 — 11 - Salt Lake City
October 28 — Nov 01 - Redmond, OR
March 30 — April 3 - Sacramento

Supervisory Dispatcher: Bill Fletcher

Nominations should be open the last week of September or the first week of October.

Course will be April 20 - 24 2020 and if there enough students there will be a second
session in October of 2020.



Intel Support: Sean Peterson

INTS course will be taught this fall, Nov 4 — 8 in Boise, ID

Cadre has been selected with 60 students nominated. Prework will go out on Monday
September 9. Due back by the end of the month.

Looking to set up a second course in California in the Spring 2020. TBD

NWCG: Tim Blake

CDAT Update:

October 22 — 24, 2019 at the Atlantis Casino in Reno, Nevada
Focus on CAD, IROC and the IRWIN.

MAC Training:

Nothing new to report.
Ray Crowe: Not on the call

General Information:

e Subcommittee Roster and Liaison
o https://www.nwcg.gov/committees/national-coordination-training-
subcommittee/roster

e Dispatch job aid can be found at:
http://www.nifc.gov/nicc/logistics/references/Dispatch Job Aid.pdf

e The “NEW?” Alternative Deliver course can be found on either the GBCC or AICC
webpage under TRAINING at:
o https://gacc.nifc.gov/gbcc/training.php , or
o http://fire.ak.bim.gov/D110
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