National Coordination System Committee Conference Call Agenda
Team Meeting see invite for link September 24, 2024
Time: 1300 MDT

‘Facilitator: NCSC Vice Chair (Jeff Lee)

Participants: Jeff Lee, Claire Smith, Jaec Naugle, Katie O’Hara, Jeff Walther, Hannah Page, Katie Williamson, Teresa
Rose, Amy Lancaster, David Lee, Nicki Johnston (admin)

Agenda Items & Notes Presenter
NWCG Update Katie
NCSC: Update on any changes to current/carry over items.

e Dispatch Academy Task Group Update Sean

e Flight Strip Standardization Hannah

e Bin Items All
Round Robin /SC Projects Updates

o Dispatch Position and Curriculum Management SC: Gina Gina

o National Interagency Computer Aided Dispatch SC: David David

Date and Time of Next Call: 21 October 2024 @ 1300 MST

NWCG Update

Webmaster is coming back starting October 7.

Katie will be updating all NWCG committee rosters.

NWCG staff has asked the Executive Board to be more engaged with committees, sharing expectations and intent.
All dispatch positions are working through IPTM with no issues other than the CORD.

CORD position is being held due to the concern for adding ACDP as a prerequisite and discussing rationale.
Draft PTBs and position standards should be coming out for review soon.

Dispatch Academy Task Group Update
In a holding pattern until a budget is released on October 1, 2024.
Details should be ready to be put out once there’s a budget.

Flight Strip Standardization

Waiting on NIAC to respond regarding the next subcommittee meeting so the working group can attend to finish the dual
tasking.

The deadline for the tasking was initially October 10 which may not be met.

SME group met and discussed 4-5 topics for standardization.

Clear terminology and clear requirements across all documents and clarification on what alleviates flight following
requirements.

Dispatch Position and Curriculum Management

Gina working with NWCG to update D-310.

D-311 work will begin next month.

D-510 will happen October 7-11 in Tucson.

Down to 31 students for D-510, working to close the loop with NAFRI.

National Interagency Computer Aided Dispatch
WildCAD CCB working on process, so enhancement requests are coming directly to the CCB before going to the
vendor.

Hannah — Will be attending D-510 when the tasking is due.
Jeff Lee — Will be attending D-510.
Jeff Walther — Will be attending D-510. Mobilized 60 CIMTs this year.
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Amy - GAs have started asking to create elements to assist with cost analysis so will be working on IRWIN with Kara.
Cost sharing has been an issue. Computer log in issues and summarizing communication and radio issues in the future.
David — NTR

Katie W — Clarification needs to be made that there is a difference between IFPM and red card qualifications. There
needs to be consistency among all dispatch committees.

Jae —NTR

Katie O - NTR



