National Coordination System Committee Conference Call Agenda
Team Meeting see invite for link July 23, 2024
Time: 1300 MDT

| Facilitator: NCSC Chair (Sean Peterson)

Participants: Sean Peterson, Gina Dingman, Hannah Page, Jeffrey Lee, Amy Lancaster, Bruce Drapeau, Andrea
Lannen-Littlefield, Jay Naugle, Jeff Walther, Katie O’Hara, Kara Stringer, Claire Smith, Nicki Johnston (admin)

Agenda Items & Notes Presenter
NWCG Update Katie
NCSC: Update on any changes to current/carry over items.

e [PTM Revisions of EDSD/EDRC Positions Gina

e Dispatch Academy Task Group Update Sean

o Flight Strip Standardization Hannah/Sean

Round Robin /SC Projects Updates
o Dispatch Position and Curriculum Management Gina

Date and Time of Next Call: 27 August 2024 @ 1300 MST

NWCG Update
Expect Executive Board memo regarding IPTM moving forward.

IPTM Revisions of EDSD/EDRC Positions

Both positions were refined.

Process was refined, IPSC reviewed and approved both positions as is adding D-110.
Consider if an updated PTB is needed for EDRC since D-110 will now be required.
If any course tweaks need to be made, we can.

New task book is unnecessary as updates will be made to the coursework already.
Get word out that EDSD-t could be more inexperienced.

New PTB unneeded. -Support

Other 4 dispatch positions will be presented to IPSC in August.

Dispatch Academy Task Group Update

The group has an upcoming meeting on Thursday.

Presented to FS National Fire Directors who approved and will provide funding for FY 25 for the basic academy.
Approved GS 12 120 -day detail.

Approved 2 GS9/11 120-day details.

Sean P working to find a location.

Flight Strip Standardization

NIAC asked permission to formally task NCSC to work with several aviation subcommittees to expand the policy in the
Red Book and National Interagency Standards for Resource Mobilization.

A standardized form and process is requested.

October 10 has been identified as the deadline, but the request will be made to push it back to November 1.
Recommend pushing the form down through local GA operations groups for distribution in addition to the national
committees.

Hannah will work with Jennifer to send current final flight strip form out to committees for review.

Dispatch Position and Curriculum Management
Waiting to kick off D-311, will start in the fall.
D-110 and D-310 look good.

D-510 scheduled for October.
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NWCG Resource Kind Catalog

Added several different categories for aircraft to fill catalog holes.

Ensuring each NWCG committee steward is listed accurately.

Waiting to hear from 6 groups to complete event kinds.

Reviewed all items to list system of record for each.

Bring in other stewards/committees to review resource kind catalog.

Standard would then match IROC.

This level of specificity has been identified for quite some time so there shouldn’t be much pushback.

Review should be through all of the committees by the end of September.

Move forward with adding “is active/is not active,” system of record, and description values to the system. -Support



