National Coordination System Committee Agenda
Team Meeting see invite for link December 18, 2025
Time: 1300 MDT

Facilitator: NCSC Chair (Sean Peterson)

Participants: Jada Altman, Kymberli Hoffman, Jeff Lee, Megan Tallon, Jerilynne Hayes, Anthony Johnson, Hannah
Page, Amy Lancaster, Andrea Lannen-Littlefield, Steve Gaskill, Nicki Johnston (admin)

Agenda Items & Notes Presenter
NWCG Update Steve Gaskill/Sarah Lee
NCSC: Update on any changes to current/carry over items.

e Standardized Flight Schedule Request Form Status Update All

e Available at Incident Standard Sean for Kara

e Consolidated Dispatch Application Training Sean

e Incident Business Subcommittee Update Jeff Lee

e Incident Logistics Subcommittee Rep Jeff Lee
Round Robin /SC Projects Updates

o Dispatch Position and Curriculum Management SC: Jada

o National Interagency Computer Aided Dispatch SC Andrea

o Bin Items: All

NWCG Update

Project budget guidance requests due to NWCG January 23.

Emails will go out to set meetings to identify Management (Parent) Committees’ chairs and vice chairs.
All current and incoming chairs will be invited to annual February meeting.

Standardized Flight Schedule Request Form Status Update

All edits have been incorporated in the new form.

Dropdowns behave differently based on what manner the form is opened in.
Approve form moving forward to publication.

Available at Incident Standard

Desired behavior for IROC to display status as available when available at incident is entered into CAD system.
Working to mirror statuses between applications with integration.

Resources put on local A would automatically change their national status in IROC was a pitfall in the
integration update 2.0.0.

Jada Altman and Anthony Johnson will assist with data standard.

Consolidated Dispatch Application Training
Hoping to set up nomination process with OAS and distribute next week for review.

Incident Business Committee Meeting

Sean will distribute the notes for review.

Vacant Operations member has been filled by Steve Shaw with OWF.

Heavy discussion on singular AD pay plan.

Questions from personnel regarding verbiage on 30-day resources.

Working to avoid ADs filling vacancies of permanent employees, ADs may need to be tied to an incident.
Support incidents don’t seem to be considered as emergency incidents.
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New positions to the AD pay plan and leveling will be discussed at the meeting in February/March, including
the ACDP.

Incident Logistics Subcommittee Rep
Jeff Lee will draft a letter to the Incident Logistics Subcommittee requesting the inclusion of an NCSC liaison.

Dispatch Position and Curriculum Management

Jada will submit a budget request to Sean for updates and maintenance of course material.

INTS class is not an NWCG course as it is not included in 310-1 rather than be supplemental.

EO/SO working group is reviewing how to achieve better alignment, may decide INTS should be included in
310-1.

May create proposal to request exemption from the Executive Board to include INTS in 310-1, if granted it
would go through the RFC process with IPSC.

Group meeting in January to finalize D-311 and submit for certification.

Reviewing D-312 after the alpha course to make revisions.

D-110 waiting on additional inputs for further expanded guide for instructors to grade the simulation.

National Interagency Computer Aided Dispatch

WildCAD-e 2.0.0 deployment will go to Production next week 12/22.

Julie Polutnik and Elise Hawes will no longer be acting Program Managers; DOI Project Manager and
Business Lead will remain.





