National Coordination System Committee Agenda
Team Meeting see invite for link October 28, 2025
Time: 1300 MDT

Facilitator: NCSC Chair (Sean Peterson)

Participants: Steve Gaskill, Sarah Lee, Gina Dingman, Jerilynne Hayes, Amy Lancaster, Jeff Lee, Jared Lees, Juan Ortiz,
Hannah Page, Megan Tallon, Katie Williamson, Anthony Johnson, Kara Stringer, Teresa Rose, David Lee, Nicki
Johnston (admin)

Agenda Items & Notes Presenter
NWCG Update Steve Gaskill
NCSC: Update on any changes to current/carry over items.

e Status Update for Standardized Flight Schedule Request Form Steve/Chelsea McKinney

e Dispatch Academy Sean

e Cooperator Aircraft Validation Form Hannah

e D-Course Changes and Qualifications Gina

e Consolidated Dispatch Application Training Sean/Kara

e Executive Order and Performative Measures/Matrixes Kara
Round Robin /SC Projects Updates

o Dispatch Position and Curriculum Management SC: Gina

o National Interagency Computer Aided Dispatch SC David

o Bin Items: All

NWCG Update

All hiring actions currently paused.

Several tentative offers out.

Working with actings and personnel on loan in the interim.

Standardized Flight Schedule Request Form Status Update

Draft is back from Publications.

Must provide draft and previous working documentation to single point of contact.
Adjustments made for 508 compliance.

Review points of clarification on form for final version.

Flight following FAA and agency options must be radio buttons.

PDF form submitted previously is goal.

Hannah Page will be point of contact.

Final edits requested by November 25.

Dispatch Academy

25 students signed up for Intermediate Academy next week in Redmond.
Meeting with task group on 10/30 for final check-ins.

Requests for IRWIN Observer should be completed as soon as possible.
Advanced Academy will be October 2026 in Tucson, AZ.

Exploring options for next Basic Academy for Spring 2026.

Cooperator Aircraft Validation Form

Non-approved cooperator use form has been submitted to Red Book committee.
Forms are not NWCG.

Hannah Page will work with Maegan Maughan and committee.
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Agencies will need to be consulted for single combined form.

D-Course Changes and Qualifications

D-110 waiting on information for final exam, then will be completed.

D-310 updated course work can be found on the GB webpage.

D-310 pre-test must be finalized prior to course posting.

Megan Fallon and Tim Bradley working to finish pre-test.

D-310, -311, and -312 will be dated with 2025.

D-311 and -312 updates will be submitted to NWCG for review and approval.
All three courses will be hosted at the GB Training Center in April 2026.

Consolidated Dispatch Application Training

Will be held week of April 6.

Sean will reach out to OAS for signup.

Katie Williamson, Teresa Rose, Megan Tallon and Kara Stringer will assist in organizing.
Draft schedule will be reviewed in November.

Executive Order and Performative Measures/Matrixes

Working through the EO for Modernizing Wildfire Prevention and Response bullet to develop performance
metrics.

WildCAD response time data is being pulled, may be requested quarterly.

Focusing on mobilization time after committed confirmation.

Removed most bad data outliers.

Data will be broken down by geographic area of the country.

Consider how LAT data can be pulled for inclusion and where from.

Dispatch Position and Curriculum Management

Effective January 1, 2026, taking the D-110 course equates fully qualified EDRC and the taskbook is not
required.

Sean will re-distribute NCSC Memo 2025-2.

All 310-1 changes are looking good for January implementation.

Cal Fire increased C-110 standards and lengthened course, will maintain agency-specific taskbook.

National Interagency Computer Aided Dispatch

WildCAD-e demo postponed during government shutdown.

Many subcommittee members likely to help with DCAT.

DART integration assistance has been requested from CAD group.

Certain trackers are connected by satellite compared to cellular data that must be able to be read back and forth.
Matching IRWIN IDs to DART data has posed challenges.

Frequencies

Working to create a data set in EDG to integrate frequencies to manage them across CAD and IROC.
Centers will not be able to add or edit frequencies to IROC.

Will not include neighbor’s frequencies you may use, only the frequencies in your own Comm Plan.





