National Coordination System Committee Conference Call Agenda
Conference Line: 888-844-9904 September 10, 2019
Participant: 5126907# Leader: *3868944# Time: 1200 MST

Facilitator: NCSC Chair

Participants: Tim Blake, Kathy Pipkin, Bill Fletcher, Jeri Lynn Haynes, Maria Maragni, Jae Naugle, Sean Peterson, Kara
Stringer, Katie Williamson, Beth Spencer, Chuck Wamack, Brendon Neylon, Gina Dingman, James Silverstone, Dan
O’Brien

Agenda Items & Notes Presenter
NWCG Update Tim Blake
o NIAC - Aircraft user catalog (aircraft identification guide) maybe a guide
for dispatcher training
NCSC: Update on any changes to current/carry over items. . All

e Chair NCSC and ROSS/IROC Change Board: Vote
Recommend: Interim Chair Kathy Pipkin returns to Vice Chair and Jarrod
Simontacchi assumes the Chair. NCSC approved, Tim Blake to take
forward to NWCG.
Recommend: Chair of ROSS/IROC Change Board changes from Kenan
Jaycox (SWC) to Ted Pierce (NWC) NCSC Approved.
¢ NWCG HEQB memo
e NWCG definitions
Round Robin /SC Projects Updates All
o IROC: Bill Fletcher/Beth Spencer

o Delay go live of IROC 3/10-12/2020, (integration with IRWIN
showed. underestimated complexity, foundational data draw to be
ready at estimated 90% and it’s not, IROC developed in agile
functionality developers were concentrating on training to a
program that wasn’t ready it train the trainer was delayed., furlough
did haven’t an impact and use or lose of SMEs) IRWIN will be
ready first.

e Training — Re planning the schedule and training plan. WFL portal
for training material. Contractor has brought on more employees for
training. Briefing paper on the training details.

o Dispatch Training SC: Gina Dingman

o D-110 alternative is out there and being used by the community. No
issues reported.

e D-310 updating will take place once IROC is completed and ready
to push information to the group. The ROSS D310 is still available
and if any of the geographic areas wish to put on an existing D310,
this group supports. The training from ROSS to IROC will remain
as normal Business the real change will be in the look and feel of
the IROC program.

e D-510 Nominations due and looking at nominations in October.
The course is scheduled for April 2020 and if there is a need for a
second session, October 2020.

e Updated the Dispatch Job Aid. Adding NERV and other updates.
Checked all links. Job aid is on the NICC and GBC websites

o Dispatch Efficacy Working Group: Bill Fletcher

e Tasked to issue paper on in support of incidents, coordinating with

Incident Business. And what is appropriate business wise.
o ROSS/IROC Change Board: Kenan Jaycox:

e Recommendation was approved by NCSC for Kenan’s replacement
with Ted Pierce at NWC as Chair.

o ROSS/IROC Reports Management Board: Dan O’Brien:
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¢ Nothing to report,

o Website Standardization: Brendan Neylon:

¢ Nothing good to report. No IT support from any of the agencies as
of now. Ryan working with WFIT, tried to connect but now has his
priority on ICAP program.

o Intelligence SC: James Silverstone:

o Intell Coordinators busy in their GACC or helping other GACC.
Conference call scheduled for next week. Agenda topic is the fuel
model SIT/209. New Vice-Chair Phil Seligue (CAL fire) assumes
role in Dec.

o 209 Change Board: Sean Peterson:

e Updates need to be made, 209 working with IRWIN to read

resources in. Updating user guide for 2020.
o CAD SC: Celeste Hancock:

¢ Not on Call, emailed update:

o We will be getting a new representative for Eastern Area. Ryan
Kingsley has accepted a new position outside of dispatch and he is
working with the GACC Center Manager to get a new designee for
our committee for their area.

e The MBS Contract Readout date is scheduled for Tuesday September
17" in Boise. Excited to hear what recommendations we get from this.

e NICAD has been asked to designate 6-8 users to do user presentations
during the WildCAD Conference portion of CDAT. We are working
to get a broad representation of users (approx. 1 from each
geographic area) to give a 3-5 min presentation on different
procedures done within CAD to be shown to the user community (i.e.
preset text messages, link menu, numbers tab, etc.)

o Fair share Cost Analysis Tool (FCAT): Stringer/Williamson

e Chris Buzo and Sean Triplett, documents for the WFIT meeting so
that we can move forward. Was hoping this would be a national
effort. Working on a meeting considering that IRWIN can feed the
data and not be manipulated.

o National Center Managers Group: Dan O’Brien:

e Conference Call 1% week of August:

e AAR of Condor 26 real time IR

e Managing incidents within an incident and right timing of
connectivity.

o Next call tomorrow: Agenda topics for the National Coordinator
Meeting in Dec. COOP practice, ICAP etc.

o IRWIN: Kara Stringer/Chuck Wamack:

¢ Integration testing in August could not test everything. Thursday
training specific conflict resolution. Resources portion. IRWIN
goes live March 9, 2020.

o Contacted by George Smith Fregs talking about integration.

e Knee Board sticking point, need data elements and how to display.

e Laura Barrett final fire reporting (INFORM) superuser on FS side
will be testing the capabilities of firestat to INFORM. And graying
out wildCAD data when the final fire report is completed.

o CDAT: Chuck Wamack/Kara Stringer
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o Oct 22-24, 2019 Reno, NV ¥ filled, except full house. Day 3 a
walk through the life of a resource with all the integration that is
occurring.

o ICAP: Gina Dingman

e Received the program from NW, now stalled with e-authentication.
Attempting to overcome before the EA needs to open their IMT
announcements.

Date and Time of Next Call: October 8, 2019 1200 Mountain Time Kathy Pipkin



