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Incident and Position Standards Committee 
Meeting Notes – June 11, 2025 

Topic Action 
Item Presenter Notes Action/Decision 

1 Action Log & 
RFCs 

Michael Froelich 
Jessica Hollingsworth 

• Accepted May 2025 CC Notes.
• Reviewed and updated Open Action Log items and Requests

for Change (RFCs) in Trello.

2 Michael Froelich IOSC 
• No update.

22 Ryan Stone IPS 
• Working on redoing the RFC for PSCC.

2 Subcommittee 
Updates 

Keith Plagemann ILSC 
• Currently working IPTM process for RADO and INCM.

2 Shane Greer ICSC 
• Meet last week no major update.

2 
Gina Papke PNB 

• Last 3 positions that were approved are causing some confusion
so working through the dispatch community to make it better

Jon Teutrine S-520/S-620 Steering Committee
• Selections being made for the next class. Full on positions

except for two FSCC.
• Looking at adding a course code for AA who take the course for

credit.
Bill Miller IMT Course Steering Committee 

• S-320 was completed last week and went very well.
• Making some changes for the final material. Working on dates,

coordination, and cadre/observer attendance for upcoming test
course.

• For the Intermediate course Alpha test course will be Tucson
December 1 – 5.

• Late March/Early April is the planning time frame for the Beta
course.

• Streamlined IMTCSC to 13 members.

3 
Intermediate IMT 
Course System 
Integration 

Michael Froelich 

• Update on how the Intermediate IMT Course works through the
integration process and the contract.

• Update on the Alpha and Beta course integration. No plans for
a Charlie course planned.
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4 PMS 310-1 Update  Monica Ramirez 
• No major updates. 
• Tracking all the potential changes for 2026. 
• Working through the approved changes. 

 

5 NWCG Training 
Program Update  Steven Gaskill 

• Staffing update currently looking for 3 BLM Training 
Specialists, and IPTM manger will be out soon. 

• S-204, S-112, & S-130 blended are out on the portal. 
• IPTM – 14 positions on track for the field by the end of July 

and IPTM will be 40% complete.  
• Working on contracts for the remaining positions for the fall. 
• HECM is in the finalization phase after the second test course. 
• Single Resource Boss is getting some improvement to the class 

after the pilot. 
• First draft of the level 2 assessment is back. 
• Due date for SMEs for the fall IPTM positions is June 30. 

 

6 

Alternate RT-130 
Refreshers: RT-
128 and RT-129 
Update 

 Bradley Sawyer 
Steven Gaskill 

• Currently no development. Looked for clear intent on these 
courses from IPSC. 

• Need to work on developing on the S-128 and S-129 before 
working on the RT courses. 

Brad Sawyer will 
work on white page to 
subcommunities to get 
a list of positions that 
will be affected. 

7 

Type 1 and Type 2 
Position Archiving 
FAQ Hosting 
Update 

 Michael Froelich 

• Hosting will be on NWCG website.  
• The FAQ will have been cleaned up and edited. 
• Look at moving everything from the Story Map to the same 

location. 

Michael Froelich will 
check on Story Map 
and hosting to NWCG. 

8 

Transition Plan for 
S-320, Introduction 
to IMTs to 
Intermediate IMT 
Course 

 Michael Froelich 

• Working on white paper with Larae Guillory. 
• S-320 will be certified by Dec 20; will be short on getting it 

ready for 2026. Looking at suggested for 2026 and in 2027 it 
will be required for all Type 3 C&G. 

• Intermediate transition plan will be the same as S-320 when it is 
done. 

Michael Froelich will 
finish up the white 
page for IMT course 
Steering committee. 

9 
Transition Plan for 
FAL3, FAL2, and 
FAL1 

 Mack McFarland 

• Review Faller Transition plan. 
• S-312 course is targeted to be done by close of 2026. 
• Vote for support of transition plan: 

o Michael Froelich, NASF (Southern) Support 
o Craig Daugherty, IAFC Support 
o Mike Ellsworth, FWS - Support 
o Joe Sean Kennedy, USFS Support 
o , BIA – No vote 
o Russ Babiak, NPS Support 
o Dave Celino, NASF (Eastern) Support 
o Bradley Sawyer, BLM Support 
o Carrie Hale, NASF (Western) Support 
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10 Round Robin  All 

• Brent Ruggles – Been working on transition plan from Office 
of Wildland fire for maintaining red cards. 

• David Schultz – With 20 positions in IPTM there is a large 
amount of 310-1 changes. Just a heads up on the number of 
changes coming to IPSC. 

 

11 
ICCI PMS 310-1 
Qualification 
Memo 

 Michael Froelich 

• IPSC Memo 25-06: Recognition of ICCI Maintains Currency 
for ICT3 

o Michael Froelich, NASF (Southern) Support 
o Craig Daugherty, IAFC Support 
o Mike Ellsworth, FWS - Support 
o Joe Sean Kennedy, USFS Support 
o , BIA – No vote 
o Russ Babiak, NPS Support 
o Dave Celino, NASF (Eastern) Support 
o Bradley Sawyer, BLM Support 
o Carrie Hale, NASF (Western) Support 

Michael will send in 
the memo. 

12 L-280 equivalent 
RFC 
2025-
02 

Craig Daugherty 
• Looking into equivalents for L-280 on the structural side.   
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Next Conference Call 
Date:  July 9, 2025 
Time:  0900 MST 

Face to Face/Virtual IPSC Meeting Schedule 
Date:  November 2025 
Location:  Sacramento, CA 
Host:  USFS 

Meeting payment schedule rotates as follows: 
• BIA
• States
• BLM
• FWS
• NPS
• USFS

Guests:  Keith Plagemann, Steven Gaskill, Jon Teutrine, David Schultz, Carrie Hale, Mack McFarland 

IPSC Members Y/N Associates Y/N 
Michael Froelich, NASF (Southern), (Chair) Y Erica Lamb, NWCG Coordinator, BLM N 
Craig Daugherty (Vice Chair), IAFC Y Marley Marshall, Advisor, IQCS, BLM Y 
Jessica Hollingsworth (Support), USFS Y Brent Ruggles, Advisor, DOI, OEM Y 
Larae Guillory, BLM N Patty Correia, Advisor, IQS, NASF Y 
Mike Ellsworth, FWS Y Sabra Renee Arnold, Advisor, FEMA, EMI N 
Joe Sean Kennedy, USFS Y David Gerboth, Liaison, NIMSIC N 
Eric Ellison, BIA Kerri Williamson, Liaison, GATR, USFS Y 
Russ Babiak, NPS Y Toni Suminski, Liaison, NWCG Training N 
Dave Celino, NASF (Eastern) Y Devin Haynie, IOSC, CO N 
Bradley Sawyer, BLM Y Ryan Stone, IPS Chair, USFS Y 
Sarah Saarloos, NASF (Western)  Y Travis Bailey, ILSC Chair, USFS N 
Matthew Nielsen, USFS Y Shane Greer, ICSC Chair, USFS Y 
Monica Ramirez (310-1 Steward), USFS Y Gina Papke, PNB Chair, USFS Y 

Todd Abel, S-520/S-620 Committee Chair N 
Bill Miller/Jay Mickey, IMT Course SC Y 
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