|IOSC Conference Call Notes —10/5/21

CALL: TUESDAY, October 5 @ 1000 MDT

On the call: Reese Kerbow, Patrick Morgan, Ben Oakleaf, Marty Adell, Deb Fleming, Eric Franstead, Mike
Black, Keith Mitchell, Troy Phelps

1. IRPG updates-Finaldraftis in works. Updates to Flight Briefing did not cause any formatting
issues sothey were included after review by this committee. Final final draft should be ready

soon and still on track for delivery to the GB Cache by January, 2022.

2. Leadership Levels for IOSCPositions- Email back & forth about why leadership levels were set
from 1 at the ICT5 level to 5 at the Area Commander level. This was because the levels aim
towards the course level in the Leadership series. Broad overview of why this is being proposed
is to tie the leadership courses, incident position descriptions and other job skills to specific
qualifications.

3. General-Deb Fleming was looking for a volunteer to help with reviewing position Standards &
References website pages. Keith will get with Debto assist with this. Additionally, there was a
short discussion about finishing the committee processes finalized.

Calldone at 1020.

Next conference call: November 2" 2021 @ 1000 MT
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