1. Welcome new USFS Reps:

e Dave Vining - FMO New Meadows Dist. — Payette NF

o Kyle West — Sawtooth IHC Superintendent

e Deon Berner — Boise IHC Superintendent

2. Welcome new BIA Rep:
o Reese Kerbow — Chief - Eastern Cherokee Agency

3. PMS 210 Review —
e See attached document. Review and provide feedback. Focus on #1, #2 and #7.
e Feedback is due to Oakleaf 2/16/21

4. Operations Section Chief Standards Tasking —

e Findings will be produced by the Task Team by the end of the week. Findings will then be
distributed to the committee for feedback and input. The due date will be decided when the
findings are emailed out.

5. IRPG Revision —

e Edits and inputs were due to I0SC on Monday 2/2/21.

e Task group (Patrick, Troy, Keith, and Eric) are working through edits and inputs.

e Next task group call - February 9™ at 0900

e Final compilation of suggested changes will be distributed to the committee in a few weeks for
committee input.

e Things to remember when considering changes to the IRPG:

o The document should stay at current size, so for everything added something must be
removed.
o Serves as an “OPERATIONAL JOB AID” for on-the-line firefighters, not a policy reference.
o Primary audience is FFT2 through ICT3/DIVS.
6. Chair and Vice Chair — New chair and Vice Chair
e Chair — Patrick Morgan (USFS)
e Vice — Troy Phelps (BIA)
7. Chair and Vice Chair Rotation -
e See attached document regarding I0SC Operating Principles.
o If no feedback, will assume acceptance of the new rotation.

Next Conference Call — Tuesday, March 2nd, 2021



