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Incident Logistics Subcommittee 
Meeting Notes: August 31, 2022 (1300-1400 MT)  

 
 Attending: Chris Alford (NPS), Kate Morris (FS- Admin), Keith Plagemann (Local Govt), Heath Cota (IPSC Liaison), George Harris (NASF), Sue 
Zahn (FS), Sarah Lee (NWCG Coordinator), John Wall (NASF), Erik Litzenberg (Guest) 
Absent: Patrick Merrill (BLM), LeRoy Evans (BLM), Michael Burkholder (NASF), Cameron Crisp (FS), Eric Martinez (FS), Dan Froelich (IAFC) 

 

 Topic Action 
Item # Presenter Notes Action/Decision 

1 New Business     Chris • The meeting notes were approved for June 2022 and are good to post to the 
Web. 

 

2 Firstnet  Erik 

• FirstNet is an independent government organization 
• A public safety broadband network 
•  AT&T was awarded the long-term contract with the goal to build the 

network across the nation 
• FirstNet oversees AT&T 
• They have built a network of deployable assets to augment signals  
• Erik helped create a guide of what FirstNet and AT&T is and how to use 

effectively 
•  Chris – is the document ready to send out to the LSCs and COMLs? 
•  Erik – Yes, the guide is ready to share with your contacts 

• The units are not specifically typed but there are different size units 
• Erik’s contact info – eriklitz@gmail.com & 505-473-2290 

 
 
 
 
 
 

 

3 COML 
Requirements   Chris 

• Many COMTs are not moving up to COML due to the RADO and INCM 
requirements 

• The ask is to take a look and potentially simplify the move to COML 
      * Chris – the FMO can grandfather COMT to COML 
      * Sarah – NWCG sets the standards and the agencies set the policy 

  

4 SECL Discussion  Chris 

• (KATE LOST 15-25 MINUTES WHEN HER COMPUTER CRASHED 
AND HAD TO BE RESTARTED) 

• The SECL would oversee the SECM 
• If we require a past or current commission for SECL we would lose people 
• Sue – would we like to do a survey through the IMRR? 

       * Hold until a committee consensus then IMRR 

• Chris to go back to the 
draft proposal and 
remove the commission 
requirement 

      
Next Conference Call 
Date:  9/28/22 
Time:  1000 PDT  
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