
  
   

  
      

  
    

   
 

 
  

  
  

 
   

   
 
 
 

  
  

 
  
  

  
  

  
 

 
 

   
   
 

 

      
  

 
  

  
 

  
   
  

  
  
  

  
   

 
   

  
  

 
  

   
  

   
 

     
 

  
 
  
  
  

NWCG Interagency Fire Planning Committee 
5/10 2022 1100-1230 (Mountain Standard Time) 

Microsoft Teams meeting 
Click Here to Join the Meeting 

Invitee 

IFPC Primary Members NWCG Coordinator 
Melissa Forder (NPS) – Chair Deb Fleming (NWCG) 
Justin Boeck (BLM) - Vice Chair Liaison 
Peter Butteri (FWS, AK) Mark Hale (RD&A)
Laura Barrett (FS) Wesley Hall (RD&A) 
Reeve Armstrong (BIA) Laura Harger (BOR) 
Nate Barrons (State, NV) Alternate Member 
Mike Butteri (State, AK) Gwenan Poirier (BLM) 

Resource Advisor Subcommittee Associate Member 
Linn Gassaway (FS) READ SC Chair Kristy Swartz (OWF) 
Tim Kramer (BLM)READ SC Vice Chair Guests 

Andrew Bailey (OWF) 
Travis Verdegan (Minnesota DNR) 

Agenda Items 

1. READ SC Updates – Linn Gassaway and Tim Kramer 
• Submitted almost all drafts to subcommittee and received comments. Looking to have IFPC review after 

May 23 with 2 week turn around. 
• Contacted naming committee; READ, REAF, and ARCH already assigned. Looking to see if Lead READ 

will be standalone or under all hazard. Lead READ would have additional requirements if under all 
hazard. 

• Proposed acronym LRED, waiting to see what naming committee comes up with. 
• Looking into how LOFR READ can be used. 
• Currently all four positions have: 

o IPD 
o Training 
o Taskbook 

• Still needed: 
o Transition plan (put it all in one for all the positions) *Can be reviewed by IFPC*. Draft can be 

included with rest of package. 
o Transition plan examples: IPSC Correspondence 

• IFPC will set up channel for review of the package. 
• Repair Plan: 

o Working to coordinate input with the working group looking to publish the “repair guide” prior to 
it being published. Subcommittee would like to provide comments and have them included. 

o Justin- “ARCH mentions one of the requirements is to “adhere to suppression damage plan…” Is 
that something to take out or leave in for now? 
 Linn- the guide written is more about providing the number of repair options that can be 

used by those writing the repair plan (A composition of BMP type options). 

2. Development of Fire Planner/Analyst Curriculum – Laura Barrett 
https://www.frames.gov/nwcg-fpfm 

• Kick off meeting was Friday to talk about what training curriculum for fire planning/analyst would look 
like. 

o Using existing online content 
o Module concept training (self-paced) 
o Creating new online content 

https://teams.microsoft.com/l/meetup-join/19%3ameeting_Y2E5MGEzMGItYWEzYy00ZWI0LTliNDgtZmU5NmY3ZWJlM2Fm%40thread.v2/0?context=%7b%22Tid%22%3a%220693b5ba-4b18-4d7b-9341-f32f400a5494%22%2c%22Oid%22%3a%22f669acd8-e24e-42ff-9b52-c054cb97c988%22%7d
https://www.nwcg.gov/committees/incident-and-position-standards-committee/correspondence
https://www.frames.gov/nwcg-fpfm


     
  
  
     

 
  

   
  
  

  
  

    
 

   
 

   
   
  

  
 

  
 

   
 

   
 

   
 

   
    
    
   
   
   
   
   

 
  

      
   
  

   
   
  

o Likely a need for in person/academy type skill set training 
o Project/testing? 
o Looking at timeframe (winter might work best) 
o Look at the pathways that people come from to fire planning/analyst to highlight skill sets and 

build on the gaps. 
• GOALS 

o Identify additional opportunities for on-the-job training/learning 
 RMA/WFDSS support opportunities 
 IMT/Incident Management Positions (LTAN/FBAN/SOPL) 

o Identify course work based on necessary skills for fire planners/analysts 
 Looking at forest/regional level position skills 

• Next step- get with fire planners to outline skill sets and training that would lead to the fire planner 
competencies/skills 

• Action item before next call: Poll agency planners to come up with list of duties/competencies that a fire 
planner needs/does. 

3. POD Data Standards 
• IFPC sent in comments on 5/4 
• POD Data Standard Stewardship 

o IFPC looking to have joint custody of stewardship for data standard with GSC. 

4. Monthly Updates 

WFDSS Next Gen – 

NFDRSv4 - Justin Boeck 

INFORM - Laura Barrett 

5.  Round Robin 
1. BIA: 
2. BLM: 
3. BOR: 
4. FWS: 
5. Forest Service: 
6. NPS: 
7. States: 

Next Meeting & Upcoming Calls 
Next IFPC Meeting – May 10th, 2022 – 1100 MT 

1. WFDSS data standards review after Wes drafts. 
2. READ SC 

o ARCH and REAF to IFPC in early May 
o READ and Lead READ in mid to Late May, 
o Or getting the whole package of all by early June. 
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