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1. FMB Bucket 2 Briefing

FMB considered last meeting information and have had subsequent conversations.

FMB should have an additional FMB meeting prior to their scheduled/formal FMB meeting so they can adequately
provide feedback to PSOG.

Don’t think that FMB is not paying attention or think PS is serious.

FMB recognizes the importance but also that PS isn’t isolated and connects to many different programs that need
to be considered.

Might be worth FMB to create temporary detail positions if the full proposal of positions isn’t ready for
implementation.

Additional problems on data side have been recently highlighted.

We need to be strategic on who we are choosing for certain positions to ensure the PS program is built
accordingly.

2. PS Charter
Majority of members support the charter as written after our last in-person meeting. _

BIHET y 3
B ¢ 1

Fire Management Board




