PREDICTIVE SERVICES OVERSIGHT GROUP

SERVICES

PSOG NOTES
December 2, 2022
1000-1130
Attendees
O] Facilitator: Chair/NICC: Hartman [ Co-Chair/GACC: Tomaselli
XINMAC: McDonald [] CGAC: Nuttall Fire Management: Achziger
[ Fire Management: Hinckley OWEF: Fallon FMB: Nagle
PS FA: Gardunio PS Intel: SeLegue PS Met: Strader
LTP: Nauslar Admin: Sandoval O
Additional Attendees: Nicki Johnston
Topic Presenter(s) Purpose
Short Term Plan Update Nick Information
Long Term Plan Update Nick Information
National Predictive Services Meeting/National . . .
. . Nick Discussion
Coordinators Meeting
Survey Draft Review Jim Discussion
Roundtable Discussion All Information

Schedule:
NEXT MEETING: January 6, 2023, 1000-1130

Agenda:
1. Short Term Plan Update
NTR

2. Long Term Plan Update
Two major gaps were identified — public and non-federal entities’ lack of support and lack of decision support for
fire management and coordination at the GACCs and Type 1-2 IMTs.
Reasons for these gaps are well-documented and the issues have been raised frequently by different agencies
though nothing has been resolved.
Several different proposal options for working towards resolution.
Phil - Could various regions provide state support and at least help on the back end?
Derrek — On the interagency model, some of this could be provided by the states.
Predictive services has never been fully staffed as was initially intended, and should be filled with the top down
approach and staff the various levels.
Funding should come from the top so there aren’t as many dispersed down issues.
What would the best rollout strategy be?

Sean — We need to do whatever needed in PSOG to make the plan presentable.

Brian — The plan needs more detail added into it. How was the required FTE calculated? In the current
system, there’s more buy-in because right now, the managers have more control.
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Don’t want to take any of the current products away. Simply want to fill gaps and do what is currently happening
better in a more efficient and more standardized way across GACCs and state lines.

Jason — Buy-in from the GACCs is good but can be protective over their money so applying for “new” money would
be ideal.

Derrek — An in-person meeting about this proposal would be ideal after everyone has a chance to read through
the proposal then can get into the weeds.

Nick to send as much information as possible of what he has to the group by Christmas in preparation for the
meeting in January.

3. National Predictive Services Meeting Agenda/National Coordinators Meeting

What should be presented to the group and ACMs at next week’s meeting?

Derrek- Should give the center manager’s something so that they are aware of what predictive services is working
on so that we have their support moving forward when it goes higher.

Brian — Nick has the go ahead to present the same presentation next week.

Final agenda should be sent out later today or Monday morning.

4, Survey
Would like it ready on the heels of the LTP being sent out, around the first of the year.

5. Intel Subcommittee
6. Predictive Services Guide rewrite

7. Roundtable Discussion

Derrek — We should soon have a PSOG website set back up. When should the next meeting be set? January 6,
2023, and then set up a meeting for in-person to hammer out the LTP January 20, 2023.

Brian — Try to get the in-person meeting scheduled sooner rather than later.

Shawn — Will brief the FMB group on what the plan is moving forward.

Shane — NTR

Nick — Intel does not have any other topics for the Predictive Services meeting. Will send out the documents.
Jake -

Phil - NTR

Heidi — Still working on the Predictive Services handbook and will present the draft next week. Cannot commit to
the Jan. 20 meeting.

Jason —

Jim -

T
vEw

Fire Management Board




