PREDICTIVE SERVICES OVERSIGHT GROUP

SERVICES

PSOG NOTES
October 28, 2022
1000-1130
Attendees
Chair: Hartman FMB: Nagle NMAC: McDonald
X Co-Chair: Tomaselli 1 CGAC: Nuttall GACC CM: Tomaselli
[ Fire Management: Hinckley OWEF: Fallon PS Met: Nauslar
PS FA: Gardunio PS Intel: Strader L1 NWS:
[ Science Advisor: L] Facilitator: Note-taker: Hope

Additional Attendees: Phillip SeLegue, Jennifer Hinkley, Brian Achzinger

Topic Presenter(s) Purpose
Short Term Plan Update Chuck/Nick Information
Long Term Plan Update Derrek Information
Intel Subcommittee Update Derrek Information
Roundtable Discussion All

Schedule:
NEXT MEETING: November 4, 2022, 1000-1130

Agenda:
1. Short Term Plan Update

Things are going well. Chuck and Nick are compiling all the notes and will have a report ready early next year.

2. Long Term Plan Update

Working with Heath, Larry, and Cheryl Bright. Things are going really well. Delving into a lot of old reports and
compiling it all. Getting into the prescribed fire program as well; seeing how it has developed over the last few
years. Establishing all the gaps and getting the quantitative and qualitative needs. What are the short term
weather products we need. Looking at the whole spectrum — short term to long term planning. Meeting weekly.
Plan to bring something back to PSOG next month. Presenting is the first big step to a process that will take more
time and finessing. Will need at least an hour devoted to this topic at the face to face.

3. RAWS

Heidi displayed a report regarding the RAWS outage over the last weekend; what the results of the failure were,
etc. There is a strong need to have someone on call over weekends/holidays to trouble shoot issues when things
like this occur. Should avoid having updates on a Friday as updates can create issues and no one is available over
the weekends. Potential suggestion - assigning a specific day for updates. It is unprofessional to not have weekend
coverage when failures occur.

Proposal? — Do we bring it to the FMB? Do we need a short term plan, with a more long term plan to come? Do we
recommend increased staffing? Nick it going to bring this up to ? to get his view point on this topic.
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4, Survey
Jennifer reported it is not ready yet, but she will have a draft sent out by the end of the day.

5. Future Meeting Dates

Veterans day is when the PSOG’s next meeting is scheduled to take place. With Thanksgiving coming up and all the
fall meetings there are limited opportunities. Derrek suggested meeting next Friday, Nov. 4" and then again on
Nov. 18" He proposed having another meeting on Dec 2™ ; at that point deciding if we need another meeting
before the end of the year. Group consensus was yes & Shawn will give FMB an update for PSOG.

6. Intel Subcommittee Update

Derrek attended a recent meeting. They voted about the committee falling underneath PSOG. The response was
over 50% of the group wanted to be a part of PSOG. However, it isn’t currently clear who has voting privileges. The
group seemed unorganized. Derrek suggested they need to streamline what their structure is. Phil added input
regarding the types of struggles INTEL was dealing with. Many of the people who should not be voting members
are voicing opinions — need to establish who voting members are and how decision making processes will be run.

7. PSOG Guide
No update. Planning to have a draft by the meeting in Dec.

8. Roundtable Discussion
No feedback regarding Intel concerns from FLT.
Desire to present the Predictive Services work in front of a greater audience.
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