PREDICTIVE SERVICES OVERSIGHT GROUP

SERVICES

PSOG NOTES
April 22, 2022
1000-1030
Attendees
Chair: Hartman FMB: Chad Fisher NMAC: McDonald
[Co-Chair: Tomaselli [] CGAC: Nuttall [ GACC CM: Tomaselli
Fire Management: Achziger/Hinckley | [ OWF: Fallon PS Met: Strader
PS FA: Gardunio PS Intel: SeLegue L] NWS:
[ Science Advisor: L] Facilitator: Watts Note-taker: Sandoval
Additional Attendees: Chuck Maxwell
Topic Presenter(s) Purpose
Short-term Plan Update Chuck Maxwell Information
Survey Follow-Up Jim Tomaselli Information
Task Group/Long-term Plan Derrek Hartman Information
Roundtable Discussion All Information

Schedule:
Next Meeting: Friday, 13 May, 1000-1130

1. Short-term Plan Update:
-plan looks good, several successes and identified remaining challenges
-Personnel:

-backfill with Eric Stevens is going well
-NWS personnel helping to fill in for May and June
-GA Analysis
-last one (RM) starting through May
-Data Tech
-7-day system (forecast/products) - updated today, 90-100% where it needs to be
-do not have operational forecast data stream after 31 May -- securing is a priority
-outcomes for data may not be available until the week before we need it
-advise that we engage additional person for the mix next week

2. Survey Follow-Up:

-Survey CIO - still working
-can move forward, but Phillip (or CalFire staff) needs to create the survey on their platform and then Derrek
can distribute it. Meets requirements if a non-federal agency or university puts out the survey.
-when is the survey going to go out? Need to give FMB a couple days heads-up
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3. Task Groups, Long-term Plan way forward:

-need to get timelines set up over next 6-9 months

-propose an official plan with options to present by 1 Jan 2023

-need to consider fiscal planning cycle for FY2024

1. Survey Analysis Task Group - next 1-2 months

2. Survey Results/Plan Build Task Group - next 3-6 months

3. Put out official staffing models/application support for fiscal planning - next 6-9 months

3. Roundtable:
Chad -
-NWCG presented wildland fire IT support to NWCG products/programs
-asking the same questions that PSOG has re: tech
-Chad will get a copy and distribute to see what PSOG can pull into the long-term plan
-don’t forget predictive services when talking to high-level
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Derrek
-IMSR re-design - working with NMAC on updates that affect predictive services - more to follow
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Predictive Services Oversight Group

Meeting Agenda

April 22, 2022

Click here to go to meeting: TEAMS LINK

| Date: April 22, 2022

Location: Virtual Teams Mtg

PSOG Members: Derrek Hartman (NICC Rep/PSOG Chair), Shane McDonald (NMAC), Chad Fischer (FMB Liaison), Jake Nutall (CGAC), Brian
Achziger (Fire Mgmt), Jennifer MHeidi Strader (PS Met), Phillip Selegue (PS Intel), Billy Gardunio (PS Fire Analyst), Jason Fallon (OWF), James

Tomase

Ili (GACC), Lisa Sandoval (Administration)

Invited Guests: Chuck Maxwell

Iltem Topic Presenter
1 Welcome — Agenda Review and Introduction Derrek
2 Purpose and Intent of Meeting Derrek
3 Short Term Plan (STP) Update Chuck Maxwell
4 Survey moving forward Derrek/Jim
5 Task Group/Phased Approach for LTP with Discussion Derrek/All
6 Roundtable Discussion All
7 Wrap up (and next meeting) Derrek
Next Meeting: TBD at meeting
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https://teams.microsoft.com/l/meetup-join/19%3ameeting_N2RkOThkZWQtMzI0Ny00OGFjLWE4N2EtZmM5NGIwOWJmZmZj%40thread.v2/0?context=%7b%22Tid%22%3a%220693b5ba-4b18-4d7b-9341-f32f400a5494%22%2c%22Oid%22%3a%227a7f9e55-1745-4d39-a49d-0b875cad114e%22%7d





