National Wildfire Coordinating Group

za Leadership Committee

The Leadership Committee promotes and enables the development of leaders in the
wildland fire service. Check out some of the opportunities to grow your leadership
journey below through the Wildland Fire Leadership Development Program!
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grab one of the titles for a winter read, you can engage
with the Professional Reading Program however works
best for you! Find annual selected titles accompanied by
discussion guides for self-reflection or discussions with
your unit.

PauI Gleason Lead By Example Award

o Nominate someone you know who inspires who exemplifies wildland
fire leadership values and principles! The Paul Gleason Lead by
Example Award is presented by the NWCG Leadership Committee
to remember Paul Gleason’s many contributions to the wildland

fire community and recognize individuals or groups that exhibit

the same spirit and dedication to leadership...those who lead by
example. Nominations are now open for the 2026 award season.
Scan the QR code to learn more and nominate someone today!

Scan here to find more resources:

e After Action Reviews e Staff Ride Library

e Briefing & Intent e Standard Operating

e Electronic Library Procedures

e Crew Cohesion Assessment e Tactical Decision Games

e Field Leadership e Wildland Fire Leadership
Assessment Course Campaign

e LEAD Time

e Leading in the Wildland Fire
Service, PMS 494-2

e Leaders We'd Like to Meet

e |eadership Media

e Self-Development Plan




