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Date:  17 June 2025, 1300 – 1430 MST 
IWDG Members:  Aaron Thompson, Co-Chair, BLM | Jesse Bender, Vice-Chair | Chuck Russell, 
NMAC | Melissa Wegner, GATR | Patrick Pearson, RMCG | Sean Peterson, NICC | Cole Belongie, 
DMC | James Osborne, ICAC | Colleen Gadd, IMTA | Joe Sean Kennedy, USFS | Nicki Johnston, 
Admin 
Not Present: Zeph Cunningham, Co-Chair, NIMSIC | Dave Celino, IPSC | Jim Prevette, NASF | Russ 
Lane, NASF | Shane Greer, ICSC | Jon Black, IAFC | Rich Harvey, IAFC | Hank Rowland, FEMA | 
Carol McElroy, FEMA | Carl Schwope, SWCG | 
 

TOPIC PRESENTER 
Agenda 
Type 3 IMT Standard Configuration Update 

• NMAC M2025-07:  National Standard for Type 3 Incident 
Management Team (IMT) Configuration 
o Removed Finance Unit Leader and Logistics Unit Leader positions from required for 2025. 
o T3 IMT configuration will be revisited by NMAC in fall 2025. 

Review Current Actions: 
Data Collection 

• CGAC Data Call: 2024 and 2025 IMT Composition 
o Missing 2024 data for CA and NW. 
o Working to collect 2025 data by mid-July. 

Open Tasking Updates 
• ICAC Tasking:  2025 Fatigue Mitigation (NMAC L2025-01) 

o Review Covid data. 
o Revisit July. 

• Increasing Incident Support Capabilities Tasking (NMAC L2023-02) 
o NMAC will be discussing in the coming weeks. 
o Revisit in July. 

Program of Work – Task Team Updates 
• Target Number of CIMTs 

o Meeting scheduled next week to review data analysis. 
• Incident Complexity Evaluation 

o Revisit in July. 
• Critical Shortage Positions 

o Long-term potential for re-writing policies to utilize other federal personnel. 
o Discussing LEO utilization. 

• Soft Skills: IMT Refresher Training 
o Awaiting NMAC review. 
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Complex Incident Management Implementation 
• ICCI Pathways 

o NWCG EB will discuss at next meeting. 
• IMT Course Steering Committee 

o Successful Charlie delivery for S-320, certified by December for 2026 teaching. 
o New S-420 Alpha scheduled for week prior to S-520. 
o New S-420 Beta scheduled for March/April 2026. 
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