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Fire Management Board. FMB Meeting Notes February 19, 2025

FMB Members in Attendance: Ed Christopher (FWS), Jason Fallon (NPS), Meagan Conry (BLM), Joe Majewski (OWF), Aaron Baldwin (BIA), Alex
Robertson (USFS), Adam Mendonca (USFS), Aitor Bidaburu (USFA), Brad Koeckeritz (OAS)

Staff: Johanna Ostling

Guests: None.

FMB 2025 Topics of Focus
- Under review. To be determined at the next meeting.

Topic & Notes Decision
Welcome
PSOG Overall, request is to hold until some of political
e Main concerns: situation settles.
o Staffing across geographic areas does not have a national standard. In the meantime, suggestions are:
o Aggregating geographic area data is difficult without national e While awaiting pending legislation, i.e. Save
coordination. Our Forests: Add a data center rep and WFIT
o Data for input into data programs is not standardized. rep to PSOG.
e Discussion of how to achieve the goals. Is it better to create standards first or e Use Predictive Services Handbook and add
assign personnel? standards to make it more of guidance, i.e.
Red Book.
IWDG Look at potential future needs for IWDG, include
e  Workforce development specific to incident positions looking at ways to find limits of workload, explore
e Revisit priorities for management. Add seasonality for focus of IWDG, ie NMAC  alternative ideas as well as unanticipated
support for team rotations during fire season consequences.
FWDP
e Need discussion within DOI of apprentices and NWCG funding.
Fatigue Management Support moving memo forward.

e Discussion on MPHAT’s involvement in creating and researching as far as the
workload distribution.

Additional information beyond these meeting notes (i.e., handouts, presentations, maps, etc.) will require a FOIA request to ensure proper privacy regulations are followed.
Please request via FOIA Online website at https://www.doi.gov/foia/make-a-request
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