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Man’s Search for Meaning by Viktor E. Frankl 
Best Wildland Fire Leadership Level to read this book: 

•  All Leadership Levels. 

Why Read Man’s Search for Meaning? 
“Everything can be taken from a person but one thing: the last of the human freedoms – to 
choose one's attitude in any given set of circumstances, to choose one's own way.” 

Man's Search for Meaning is a vivid account of an individual's experience as a prisoner in a Nazi 
concentration camp. The book focuses on love, hope, responsibility, and the beauty to be found 
both in nature and art. Man's Search for Meaning dives deep into the resilience of the human 
spirit and the capacity to find purpose, even in the most dire circumstances. It is an inspiring 
look at how meaning can be a powerful motivator and source of strength. Beyond its historical 
significance, it offers practical insights for anyone grappling with life's challenges. Plus, Frankl's 
unique blend of personal narrative and philosophical reflection makes it a compelling read. 

It is not just about survival; it is about thriving, finding purpose in suffering, and understanding 
the profound impact of one's mindset. It is a book that continues to resonate years after its 
debut due to its timeless wisdom. 

For more leadership ideas and to dig deeper, check out the Wildland Fire Leadership 
Development Program (WFLDP) blog, Facebook page, Professional Reading Program, and 
more at the links below: 

Blog:  http://wildlandfireleadership.blogspot.com/ 

Facebook:  https://www.facebook.com/WFLDP 

Professional Reading Program:  https://www.nwcg.gov/wfldp/toolbox/professional-reading-program 

Main WFLDP page:  https://www.nwcg.gov/training/wildland-fire-leadership-development-program  

http://wildlandfireleadership.blogspot.com/
https://www.facebook.com/WFLDP
https://www.nwcg.gov/wfldp/toolbox/professional-reading-program
https://www.nwcg.gov/training/wildland-fire-leadership-development-program
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Man’s Search for Meaning Discussion Questions 

Part One: Experiences in a Concentration Camp 
In what ways can leaders help their teams find personal meaning in their work, especially during 
difficult times? How does Frankl's concept of finding meaning in suffering apply to leadership 
challenges? 

Frankl thought that there are three possible sources for meaning in life: in work (doing 
something significant), in love (caring for another person), and in courage during difficult times. 
Suffering in and of itself is meaningless; we give our suffering meaning by the way in which we 
respond to it. Talk about how this relates to your own thoughts on suffering. 

Part Two: Logotherapy in a Nutshell 
What role does personal responsibility play in effective leadership? How might a leader apply 
Frankl's idea of "striving for a worthy goal" to create a more engaged and purpose-driven 
workplace? 

Overall Reflections on the Book: 
Can you think of a situation where a leader's sense of meaning, or purpose significantly 
impacted their team's performance or morale? 

"He who has a why to live for can bear with almost any how." -Nietzsche 

"We watched and witnessed some of our comrades behave like swine while others behaved like 
saints. Man has both potentialities within himself; which one is actualized depends on decisions 
but not on conditions." -Frankl 
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