IWDG

INCIDENT WORKFORCE
DEVELOPMENT GROUP

https://www.nwcg.gov/partners/iwdg

Date: 17 September 2024, 1300 — 1430 MST

IWDG Members: Jesse Bender, Chair | Russ Lane, NASF | Zeph Cunningham, ICAC | Cole Belongie,
DMC | Sean Peterson, NICC | Aaron Thompson, Vice-Chair BLM | Steve Griffin, NIMSIC | Carol
McElroy, FEMA| Joe Sean Kennedy, USFS | Carl Schwope, SWCG | Patrick Pearson, RMCG | Shane
Greer, ICSC | Karen Kufta, USFS | Nicki Johnston, Admin

Not Present: Chuck Russell, CGAC | Dave Celino, IPSC | Jim Prevette, NASF | Colleen Gadd,
AHIMTA | Melissa Wegner, GATR | Rich Harvey, IAFC | Hank Rowland, FEMA

ToriC PRESENTER

Agenda Items:

e Fall 2024 AAR
o October 16 — 17; NMAC will send new invitation.
o All groups should ensure they bring constructive feedback and proposed solutions related
specifically to the CIM implementation.
e Tasking and Correspondence Updates
Multiple NWCG memos will be sent with IWDG notes and should be broadcast out.
Deadlines for basic, intermediate, and advanced courses have all been pushed out 1 year.
NWCG will not be entertaining additional courses as they work through the IPTM process.
Comments on draft memo for archiving Type 2 and 1 positions hasn’t received feedback yet.
Erik Litzenberg designated as IAFC liaison to NMAC.
Incident Support Capabilities tasking elements continue to be brought up in conversations on
building capacity with non-traditional resources.
*  Waiting for further NMAC direction and engagement to continue work.
o IMT standards, including for Type 3, will need to be revisited this winter.
e Feedback
o Bender will combine all CIM feedback received into IWDG’s inbox into one document for
IWDG and NMAC to read.
o Third party roster negotiations aren’t working the way the AAs initially envisioned. AA
Subgroup will continue to discuss and make recommendations this fall/winter.
o Discussed a need or process for quality assurance of all CIMTs to ensure adequate training
and consistency.
o Comments/questions regarding Type 3 IMTs and 7 days of unavailability.
= Important to anchor off the 7 days of unavailability as part of balance for personnel who
aren’t in primary fire positions and have bosses with different work expectations.
o Have heard concerns with IMT courses being participation only vs pass/fail.
o CIM-qualified personnel should continue coaching on incident, not just at S-520.
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