
 

Agency Administrator Subgroup 
https://www.nwcg.gov/partners/iwdg 

Date:  10 July 2024, 1500 – 1600 MT 
Members:  Tanya Thrift, BLM | Clay Jordan, NPS | Sam Leneave, NASF | Jesse Bender, IWDG  
Guests:  Kelly Jaramillo, Sam Wu 
Not Present:  Chad Stewart, Chair, USFS | Kim Pierson, USFS | Lynn Polacca, BIA 
 

AGENDA 
National Greening Team  

• Team has been developing recommendations and tools to help meet Executive Order 14057.  Need 
for leadership engagement to make a bigger impact and adopt practices as standard expectations, 
both for local units/initial attack and for large incidents. 
o Have used spring incident management team (IMT) meetings as a place for outreach.  Generally 

present during logistics breakouts, which misses the larger audience of general sessions. 
• Cost savings to be achieved on wholistic level but cultural and habitual challenges still exist. 
• Services encouraged include composting, mobile water treatment systems, and recycling.  Other 

options are solar generators and rechargeable batteries. 
o Information, templates, and resources available at:  https://www.fs.usda.gov/managing-

land/fire/sustainable-ops and https://www.fs.usda.gov/managing-land/fire/sustainable-ops/how-
to-green-fire. 

• Clear expectations should be included in leader’s intent and/or delegation of authority for IMTs. 
o Recommend developing tiers of actions, to create measurable expectations and give IMTs 

more specific expectations than the current draft language contains. 
• Recommendations for education and outreach include annual refresher modules (RT-130), IMT 

sessions, agency pre-season meetings, etc. 
• Follow up agenda item to continuing discussing how AA Subgroup can assist. 

o Begin communicating with agency peers and leadership, along with current Greening Team 
ambassadors. 
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