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~ D EVELOPMENT GROUP 

2015 – 2022 Incident Management Team (IMT) Assignment and Roster Analysis 

Assignment Data by IMT Type and Short or Long Team 

Number of Assignments 2015 2016 2017 2018 2019 2020 2021 2022 AVG 
Team, Type 1 Long 42 25 69 50 12 63 73 36 46.3 
Team, Type 1 Short 1 3 4 1 4 5 5 0 2.9 
Team, Type 2 Long 90 91 145 128 33 138 152 72 106.1 
Team, Type 2 Short 12 8 14 13 13 8 6 2 9.5 
Team, Complex Incident Management – – – – – – – 9 9.0 
Team, Wildland Fire Management 3 1 3 2 1 1 3 1 1.9 

Length of Assignment 2015 2016 2017 2018 2019 2020 2021 2022 AVG 
Team, Type 1 Long 13.3 13.6 12.8 13.7 13.4 17.0 16.2 16.0 14.8 
Team, Type 1 Short 9.0 15.0 19.3 3.0 8.8 24.4 15.4 0 16.0 
Team, Type 2 Long 12.0 9.2 11.8 10.6 11.2 13.1 13.9 14.7 12.2 
Team, Type 2 Short 12.4 11.0 10.8 7.5 11.5 11.6 16.5 8.0 11.1 
Team, Complex Incident Management – – – – – – – 8.8 8.8 
Team, Wildland Fire Management 18.0 23.0 11.3 16.5 13.0 17.0 18.0 14.0 16.1 

Roster Size 2015 2016 2017 2018 2019 2020 2021 2022 AVG 
Team, Type 1 Long 57.1 57.4 57.2 62.1 55.7 64.7 67.2 75.2 62.8 
Team, Type 1 Short 15.0 36.3 17.8 30.0 31.5 13.8 24.0 0 23.5 
Team, Type 2 Long 51.9 51.5 51.3 53.3 56.5 57.3 57.6 61.0 54.8 
Team, Type 2 Short 28.4 18.0 29.5 34.2 29.8 25.0 22.8 24.0 27.8 
Team, Complex Incident Management – – – – – – – 58.2 58.2 
Team, Wildland Fire Management 31.0 33.0 38.7 39.5 52.0 56.0 48.3 60.0 42.3 

Combined Data for All IMT Assignments 

Assignments # Rostered Days Years 
Unique 
People 

Unique 
Avg Days 

Out 
Unique 

IMTs 
IMT Days 

Out 
2015 145 7,457 82,517 226 3,650 22.6 48 36.4 
2016 127 6,371 58,718 161 3,402 17.3 50 27.9 
2017 232 11,874 123,569 339 4,330 28.5 49 52.3 
2018 192 10,371 102,569 281 4,239 24.2 46 45.8 
2019 62 3,046 31,110 85 2,157 14.4 40 17.4 
2020 214 12,253 145,191 398 4,201 34.6 47 56.1 
2021 236 13,917 170,772 468 4,860 35.1 48 65.4 
2022 119 7,668 103,843 285 4,219 24.6 48 41.0 

Average 166 9,120 102,286 280 3,882 25 47 42.8 



           

 

     
     
     
     
     
    
    

 
  
  
    
   

  

            

                   
                  
                  

 

                
                 
                 
                 
                 
                  
                  
                  
                  
                  
                  
                 
                 
                 
                 

 

                 
                 
                 
                 
                 
                 
                 
                 
                
                  
                  
                  
                  
                  

IMT Assignment Data 2015-2022 

Total # Avg Length Avg Roster Team Type 
370 14.8 62.8 Team, Type 1 Long 
23 16.0 23.5 Team, Type 1 Short 

849 12.2 54.8 Team, Type 2 Long 
76 11.1 27.8 Team, Type 2 Short 
9 8.8 58.2 Team, Complex Incident Management 

15 16.1 42.3 Team, Wildland Fire Management 

Average IMT assignments per year 
3.1 Type 1 IMT (16), Long/Short included 
3.9 Type 2 IMT (30), Long/Short included 
3.9 Forecasted CIMT (43) 
3.6 Forecasted CIMT (43), omit T2 Short and WFM 

Number of Assignments per IMT by Team Type 

Unique IMT 2015 2016 2017 2018 2019 2020 2021 2022 Average 

C
IM

TEAM - IMT - CIMT - RM - TEAM 1 – – – – – – – 4 4.0 
TEAM - IMT - CIMT - RM - TEAM 2 – – – – – – – 3 2.0 
TEAM - IMT - CIMT - RM - TEAM 3 – – – – – – – 2 2.0 

T
yp

e 
1 

TEAM - IMT - T1 - AK 1 1 3 1 0 2 3 2 1.6 
TEAM - IMT - T1 - CA - TEAM 1 3 2 3 3 1 3 5 2 2.8 
TEAM - IMT - T1 - CA - TEAM 2 2 1 5 1 1 3 5 3 2.6 
TEAM - IMT - T1 - CA - TEAM 4 3 3 3 3 2 4 3 1 2.8 
TEAM - IMT - T1 - CA - TEAM 5 3 3 5 3 0 4 5 2 3.1 
TEAM - IMT - T1 - GB - TEAM 1 1 3 3 4 1 3 4 3 2.8 
TEAM - IMT - T1 - GB - TEAM 2 2 3 3 4 1 4 4 3 3.0 
TEAM - IMT - T1 - NR - TEAM 1 2 2 4 2 0 2 5 2 2.4 
TEAM - IMT - T1 - NR - TEAM 2 2 1 3 2 1 1 3 2 1.9 
TEAM - IMT - T1 - NW - TEAM 2 2 1 2 3 1 4 4 3 2.5 
TEAM - IMT - T1 - NW - TEAM 3 2 1 2 0 0 4 5 3 2.1 
TEAM - IMT - T1 - SA - BLUE 2 3 2 2 1 3 3 3 2.4 
TEAM - IMT - T1 - SA - RED 3 3 3 4 1 1 3 2 2.5 
TEAM - IMT - T1 - SW - TEAM 1 2 2 5 3 1 4 4 3 3.0 
TEAM - IMT - T1 - SW - TEAM 2 2 1 6 4 2 4 6 3 3.5 

T
yp

e 
2 

TEAM - IMT - T2 - AK - BLACK TEAM 2 1 0 0 2 2 1 1 1.1 
TEAM - IMT - T2 - AK - GREEN TEAM 1 0 0 0 3 0 0 2 0.8 
TEAM - IMT - T2 - CA - TEAM 10 4 4 5 5 1 4 3 4 3.8 
TEAM - IMT - T2 - CA - TEAM 11 3 2 3 2 1 7 6 3 3.4 
TEAM - IMT - T2 - CA - TEAM 12 2 2 4 2 0 3 5 2 2.5 
TEAM - IMT - T2 - CA - TEAM 13 4 3 3 3 0 5 4 1 2.9 
TEAM - IMT - T2 - CA - TEAM 14 4 5 4 4 1 5 6 3 4.0 
TEAM - IMT - T2 - CA - TEAM 15 2 5 3 1 2 3 4 3 2.9 
TEAM - IMT - T2 - EA 3 4 3 2 0 3 4 2 2.6 
TEAM - IMT - T2 - GB - TEAM 3 2 2 3 4 2 3 5 1 2.8 
TEAM - IMT - T2 - GB - TEAM 4 3 2 4 3 0 3 4 4 2.9 
TEAM - IMT - T2 - GB - TEAM 5 1 4 3 4 1 3 4 3 2.9 
TEAM - IMT - T2 - GB - TEAM 6 2 3 4 4 0 2 3 2 2.5 
TEAM - IMT - T2 - GB - TEAM 7 1 3 4 0 2 3 3 3 2.4 
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I 

TEAM - IMT - T2 - NR - TEAM 3 3 1 4 4 1 2 4 2 2.6 
TEAM - IMT - T2 - NR - TEAM 5 2 1 4 0 0 0 0 2 1.1 
TEAM - IMT - T2 - NR - TEAM 6 2 1 4 2 2 2 4 1 2.3 
TEAM - IMT - T2 - NW - TEAM 10 0 2 1 4 1 3 5 2 2.3 
TEAM - IMT - T2 - NW - TEAM 12 0 2 4 4 1 3 5 1 2.5 
TEAM - IMT - T2 - NW - TEAM 13 0 2 3 4 1 4 4 0 2.3 
TEAM - IMT - T2 - NW - TEAM 6 3 1 5 2 1 4 6 2 3.0 
TEAM - IMT - T2 - NW - TEAM 7 3 2 3 6 1 3 6 4 3.5 
TEAM - IMT - T2 - NW - TEAM 8 4 3 4 4 1 0 1 3 2.5 
TEAM - IMT - T2 - NW - TEAM 9 3 2 4 4 1 5 2 4 3.1 
TEAM - IMT - T2 - SA - GOLD 4 3 3 4 0 4 3 2 2.9 
TEAM - IMT - T2 - SW - TEAM 3 1 3 4 4 2 3 5 5 3.4 
TEAM - IMT - T2 - SW - TEAM 4 1 2 3 3 1 5 6 5 3.3 
TEAM - IMT - T2 - SW - TEAM 5 2 2 4 2 1 3 4 5 2.9 

L
eg

ac
y 

TEAM - IMT - T2 - NR - TEAM 4 2 2 4 2 1 2 5 2 2.5 
TEAM - IMT - T2 - NR - TEAM 7 2 2 4 2 1 2 3 2 2.3 
TEAM - IMT - T1 - RM 1 2 3 4 1 3 4 * 2.6 
TEAM - IMT - T2 - RM - BLACK 4 4 5 7 2 5 4 * 4.4 
TEAM - IMT - T2 - RM - BLUE 1 4 5 5 3 5 6 * 4.1 
TEAM - IMT - T2 - CA - TEAM 16 2 2 3 4 3 4 2 2.9 
TEAM - IMT - T2 - NW - TEAM 11 0 1 4 4 1 2.0 
TEAM - IMT - T2 - RM - RED 1 1.0 

*RMA Type 1 and 2 IMTs transitioned to CIMTs in 2022. 

Number of Days Assigned per IMT by Team Type 

Unique IMT 2015 2016 2017 2018 2019 2020 2021 2022 Average 

C
IM

TEAM - IMT - CIMT - RM - TEAM 1 – – – – – – – 32 32.0 
TEAM - IMT - CIMT - RM - TEAM 2 – – – – – – – 24 24.0 
TEAM - IMT - CIMT - RM - TEAM 3 – – – – – – – 29 29.0 

T
yp

e 
1 

TEAM - IMT - T1 - AK 18 22 60 17 0 45 61 47 33.8 
TEAM - IMT - T1 - CA - TEAM 1 48 16 64 46 12 78 80 28 46.5 
TEAM - IMT - T1 - CA - TEAM 2 39 22 76 36 6 75 82 48 48.0 
TEAM - IMT - T1 - CA - TEAM 4 48 37 58 41 22 55 53 18 41.5 
TEAM - IMT - T1 - CA - TEAM 5 40 37 42 37 0 41 74 41 39.0 
TEAM - IMT - T1 - GB - TEAM 1 24 47 42 47 26 66 77 57 48.3 
TEAM - IMT - T1 - GB - TEAM 2 38 40 54 59 16 89 77 52 53.1 
TEAM - IMT - T1 - NR - TEAM 1 37 27 74 42 0 42 59 37 39.8 
TEAM - IMT - T1 - NR - TEAM 2 28 12 55 33 10 46 56 30 33.8 
TEAM - IMT - T1 - NW - TEAM 2 36 18 15 58 19 104 76 64 48.8 
TEAM - IMT - T1 - NW - TEAM 3 42 8 30 0 0 88 96 46 38.8 
TEAM - IMT - T1 - SA - BLUE 37 48 21 34 6 88 54 41 41.1 
TEAM - IMT - T1 - SA - RED 52 48 58 76 14 43 63 20 46.8 
TEAM - IMT - T1 - SW - TEAM 1 23 16 69 45 9 65 58 64 43.6 
TEAM - IMT - T1 - SW - TEAM 2 32 16 48 38 29 67 85 47 45.3 

T
yp

e 
2 

TEAM - IMT - T2 - AK - BLACK TEAM 48 15 0 0 35 39 16 13 20.8 
TEAM - IMT - T2 - AK - GREEN TEAM 19 0 0 0 69 0 0 36 15.5 
TEAM - IMT - T2 - CA - TEAM 10 46 36 60 67 10 37 55 59 46.3 
TEAM - IMT - T2 - CA - TEAM 11 40 25 48 23 18 63 80 38 41.9 
TEAM - IMT - T2 - CA - TEAM 12 34 10 63 25 0 57 84 37 38.8 
TEAM - IMT - T2 - CA - TEAM 13 28 36 43 48 0 70 67 2 36.8 
TEAM - IMT - T2 - CA - TEAM 14 58 66 59 30 9 79 61 44 50.8 
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TEAM - IMT - T2 - CA - TEAM 15 26 42 49 20 18 55 65 49 40.5 
TEAM - IMT - T2 - EA 56 48 54 35 0 53 66 38 43.8 
TEAM - IMT - T2 - GB - TEAM 3 49 16 52 61 23 34 57 27 39.9 
TEAM - IMT - T2 - GB - TEAM 4 43 31 69 53 0 49 75 69 48.6 
TEAM - IMT - T2 - GB - TEAM 5 32 45 40 50 6 44 63 55 41.9 
TEAM - IMT - T2 - GB - TEAM 6 31 43 45 56 0 40 49 20 35.5 
TEAM - IMT - T2 - GB - TEAM 7 17 33 55 0 19 48 57 51 35.0 
TEAM - IMT - T2 - NR - TEAM 3 44 13 61 62 17 28 65 31 40.1 
TEAM - IMT - T2 - NR - TEAM 5 35 7 59 0 0 0 0 27 16.0 
TEAM - IMT - T2 - NR - TEAM 6 34 6 60 19 20 36 60 26 32.6 
TEAM - IMT - T2 - NW - TEAM 10 0 21 49 41 24 44 73 42 36.8 
TEAM - IMT - T2 - NW - TEAM 12 0 21 54 60 12 52 77 12 36.0 
TEAM - IMT - T2 - NW - TEAM 13 0 20 55 58 23 72 67 0 36.9 
TEAM - IMT - T2 - NW - TEAM 6 51 16 62 40 10 52 85 30 43.3 
TEAM - IMT - T2 - NW - TEAM 7 43 20 54 77 12 49 89 64 51.0 
TEAM - IMT - T2 - NW - TEAM 8 58 60 64 57 12 0 19 39 38.6 
TEAM - IMT - T2 - NW - TEAM 9 55 19 54 47 15 88 86 67 53.9 
TEAM - IMT - T2 - SA - GOLD 67 37 51 56 0 52 56 21 42.5 
TEAM - IMT - T2 - SW - TEAM 3 5 61 55 42 16 60 83 83 50.6 
TEAM - IMT - T2 - SW - TEAM 4 23 15 49 46 10 83 73 96 49.4 
TEAM - IMT - T2 - SW - TEAM 5 37 15 48 42 11 34 64 105 44.5 

L
eg

ac
y 

TEAM - IMT - T2 - NR - TEAM 4 42 22 58 31 25 39 87 40 43.0 
TEAM - IMT - T2 - NR - TEAM 7 33 31 61 35 15 23 50 37 35.6 
TEAM - IMT - T1 - RM 34 20 45 65 18 61 69 * 44.6 
TEAM - IMT - T2 - RM - BLACK 42 33 53 80 13 65 71 * 51.0 
TEAM - IMT - T2 - RM - BLUE 23 63 65 77 22 76 82 * 58.3 
TEAM - IMT - T2 - CA - TEAM 16 32 25 49 51 30 65 35 41.0 
TEAM - IMT - T2 - NW - TEAM 11 0 9 52 43 13 23.4 
TEAM - IMT - T2 - RM - RED 21 21.0 

*RMA Type 1 and 2 IMTs transitioned to CIMTs in 2022.

Unique Personnel Rostered in a Type 1 or 2 Command and General Staff (C&G) Position 

2015 2016 2017 2018 2019 2020 2021 2022 Average 
ICT1 47 31 36 43 25 40 45 41 39 
ICT2 76 79 95 90 60 87 83 83 82 
SOF1 46 41 43 48 23 48 55 44 44 
SOF2 110 113 145 123 72 115 138 117 117 
PIO1 49 37 51 54 25 60 58 53 48 
PIO2 97 108 143 135 67 143 168 154 127 

OSC1 75 58 72 78 35 78 80 72 69 
OSC2 155 174 207 197 115 192 227 164 179 
PSC1 42 29 35 39 22 44 42 37 36 
PSC2 66 73 98 86 50 89 95 76 79 
LSC1 46 26 37 36 21 39 48 45 37 
LSC2 74 80 88 92 61 102 101 82 85 
FSC1 33 23 25 32 14 27 25 28 26 
FSC2 55 52 63 66 39 61 68 64 59 
Total 971 924 1,138 1,119 629 1,125 1,233 1,060 1,025 
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1
2
3
4
5
6
7
8
9

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30
31
32
33
34
35

Top 35 Unique Rostered Positions Top Positions When Weighted to 35 

OSC 1 DIVS 
DIVS 2 OSC 
LSC 3 SOF 
PIO 4 GISS 
ICT 5 RESL 
SOF 6 ICT 
GISS 7 LSC 
RESL 8 MEDL 
PSC 9 LOFR 
FSC 10 PIO 
LOFR 11 FSC 
MEDL 12 FACL 
FACL 13 PSC 
SITL 14 SITL 
ITSS 15 ITSS 
GSUL 16 GSUL 
SPUL 17 TIME 
TIME 18 THSP 
COML 19 BCMG 
COST 20 SPUL 
AOBD 21 ORDM 
ORDM 22 COST 
FDUL 23 FDUL 
FBAN 24 PTRC 
SCKN 25 COML 
DMOB 
BCMG 
PTRC 
EQTR 
THSP 
RCDM 
ASGS 
COST 
EQPM 
COMP 
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Position 

Team, Type 1 Long 
per 

Assignments Assignment Position 

Team, Type 2 Long 
per 

Assignments Assignment Position 

Team, CIM 

Assignments 
per 

Assignment 
DIVS 
OSC1 
RESL 
ICT1 
PIO1 
GISS 
SOF1 
LSC1 
PSC1 
LOFR 
OPBD 
SITL 

MEDL 
FSC1 
GSUL 
FACL 
ORDM 
TIME 
SPUL 
ITSS 

COML 
AOBD 
COST 
OSC2 
FBAN 
ASGS 
PROC 
COMP 
DMOB 
FDUL 
EQTR 
PIO2 
PTRC 
SCKN 
RCDM 
TNSP 
ATGS 
COMT 
BCMG 
SOF2 
EQPM 
LELO 
SECM 
PIOF 
THSP 
PSC2 
LSC2 
HRSP 
INCM 
DOCL 

2,184 4.3 
1,637 3.2 
1,218 2.4 
1,151 2.3 
1,043 2.0 
1,044 2.0 
995 1.9 
992 1.9 
937 1.8 
913 1.8 
891 1.7 
863 1.7 
779 1.5 
728 1.4 
708 1.4 
700 1.4 
661 1.3 
673 1.3 
638 1.2 
634 1.2 
586 1.1 
539 1.1 
541 1.1 
502 1.0 
478 0.9 
453 0.9 
407 0.8 
415 0.8 
355 0.7 
372 0.7 
370 0.7 
378 0.7 
355 0.7 
333 0.7 
325 0.6 
267 0.5 
260 0.5 
292 0.6 
272 0.5 
207 0.4 
203 0.4 
176 0.3 
191 0.4 
190 0.4 
179 0.4 
166 0.3 
153 0.3 
161 0.3 
157 0.3 
109 0.2 

DIVS 
OSC2 
SOF2 
PIO2 
ICT2 
LSC2 
GISS 
RESL 
PSC2 

MEDL 
FSC2 
SITL 
ITSS 
FACL 
LOFR 
GSUL 
COML 
PTRC 
ORDM 
SPUL 
AOBD 
FBAN 
TIME 
SCKN 
COMT 
EQTR 
FDUL 
COST 
RCDM 
ASGS 
BCMG 
EQPM 
ATGS 
DMOB 
COMP 
PIOF 
TNSP 
SECM 
INCM 
CTSP 
ICPI 

HRSP 
THSP 
PROC 
DOCL 
SOFR 
STPS 

RADO 
OPBD 
TFLD 

4,934 5.4 
3,113 3.4 
2,106 2.3 
2,028 2.2 
1,961 2.1 
1,790 2.0 
1,811 2.0 
1,671 1.8 
1,641 1.8 
1,444 1.6 
1,324 1.4 
1,286 1.4 
1,248 1.4 
1,183 1.3 
1,244 1.4 
1,154 1.3 
1,010 1.1 
1,022 1.1 
949 1.0 
940 1.0 
934 1.0 
908 1.0 
922 1.0 
888 1.0 
882 1.0 
917 1.0 
863 0.9 
834 0.9 
803 0.9 
778 0.9 
740 0.8 
661 0.7 
446 0.5 
444 0.5 
449 0.5 
428 0.5 
365 0.4 
354 0.4 
322 0.4 
257 0.3 
269 0.3 
268 0.3 
260 0.3 
223 0.2 
176 0.2 
151 0.2 
125 0.1 
121 0.1 
105 0.1 
67 0.1 

DIVS 
GISS 
MEDL 
RESL 
LOFR 
OSC2 
THSP 
LSC1 
OSC1 
FACL 
FSC1 
SPUL 
ITSS 
BCMG 
ICT2 
SOF1 
TIME 
COST 
FDUL 
SOF2 
LSC2 
PSC1 
DMOB 
FSC2 
PIO1 
OPBD 
SITL 
GSUL 
COML 
PIO2 
SCKN 
ORDM 
AOBD 
FBAN 
EQPM 
SECM 
PSC2 
ICT1 
PROC 
PTRC 
RCDM 
COMP 
EQTR 
TFLD 
ASGS 
ATGS 
COMT 
DOCL 
STPS 
LTAN 

35.0 
21.0 
18.0 
17.0 
16.0 
15.0 
15.0 
13.0 
12.0 
12.0 
11.0 
11.0 
11.0 
11.0 
11.0 
10.0 
10.0 
10.0 
10.0 
10.0 
10.0 

9.0 
9.0 
9.0 
8.0 
8.0 
8.0 
8.0 
8.0 
7.0 
7.0 
6.0 
6.0 
6.0 
6.0 
6.0 
6.0 
5.0 
5.0 
5.0 
5.0 
4.0 
4.0 
4.0 
3.0 
2.0 
2.0 
2.0 
2.0 
2.0 

4.4 
2.6 
2.3 
2.1 
2.0 
1.9 
1.9 
1.6 
1.5 
1.5 
1.4 
1.4 
1.4 
1.4 
1.4 
1.3 
1.3 
1.3 
1.3 
1.3 
1.3 
1.1 
1.1 
1.1 
1.0 
1.0 
1.0 
1.0 
1.0 
0.9 
0.9 
0.8 
0.8 
0.8 
0.8 
0.8 
0.8 
0.6 
0.6 
0.6 
0.6 
0.5 
0.5 
0.5 
0.4 
0.3 
0.3 
0.3 
0.3 
0.3 
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STPS 
HEB1 
CTSP 
EQTS 
SOFR 
FSC2 

MOTS 
LTAN 
ICPI 
ICT2 

HEBM 
DRIV 
SVBD 
TFLD 
FOBS 
SUBD 
DPRO 
SOPL 
RADO 

101 
93 
92 
87 
96 
79 
72 
70 
61 
59 
53 
45 
33 
42 
32 
28 
30 
27 
34 

0.2 
0.2 
0.2 
0.2 
0.2 
0.2 
0.1 
0.1 
0.1 
0.1 
0.1 
0.1 
0.1 
0.1 
0.1 
0.1 
0.1 
0.1 
0.1 

IMET 
HEB2 
DRIV 
LTAN 
IMSM 
CLMS 
HEBM 
EMTF 
OSC1 

62 
59 
60 
67 
44 
41 
43 
51 
46 

0.1 
0.1 
0.1 
0.1 
0.0 
0.0 
0.0 
0.1 
0.1 

FOBS 
ICCI 
TNSP 
PIOF 
HRSP 
CTSP 
ICPI 
IMET 

2.0 
2.0 
1.0 
1.0 
1.0 
1.0 
1.0 
1.0 

0.3 
0.3 
0.1 
0.1 
0.1 
0.1 
0.1 
0.1 

Position mnemonics found in NWCG Position Catalog, https://www.nwcg.gov/positions. 
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