
NWCG Meeting Notes May 21, 2024 
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Executive Board (EB): Jim Durglo (ITC), Michael Black (Acting BIA), Steve Shaw (BLM), Greg Smith (NASF), Dave Haston and Heath Cota (USFS), Erik 
Litzenberg (IAFC), Heath Hockenberry (NOAA), Erin Horsburgh (NPS), Kim Van Hemelryck (OWF Liaison), Michael Falkowski (NASA), Anne Jewell (DoD), 
Jon Wallace (FWS), Aitor Bidaburu (USFA) – Chair 

NWCG Staff: Katie Wood (NWCG Program Manager), Sarah Lee (NWCG Deputy Program Manager), Katy O'Hara (Coordinator), Carmen Thomason 
(Coordinator), David Schultz (Coordinator), Erica Lamb (Publications Manager), Annie Benoit (Training Program Manager), Toni Suminski (IPTM Project 
Manager), Eric Coulter (Communications Lead), Omaira Falcon (Webmaster), Johanna Ostling (Executive Secretary, detailed) 

Guests: Kat Navarro (OWF-OSHA), Erin Phelps (USFS), Ben Evans (6MFS), Mack McFarland (RMC), Patrick Morgan (LC) Marlene Eno-Hendren (IPSC), 
Jessica Bender (BLM), Steve Weidner (NASA), David Edwards (DoD) 

 

Topic & Notes Decision 

IPSC - Update to NWCG Wildland Fire Risk and Complexity Assessment, PMS 236: 
• Changes incorporate Complex terminology, replacing Type 1 and 2. 
• Edits are mainly clarifying system and how things are described. 
• Discussed incorporation of “Organization” into publication title, however determined that the title 

will remain as is.   

NWCG Wildland Fire Risk Complexity 
Assessment title will remain as is. Agreed 
to review at a future date as applicable.   

IMT Course Steering Committee (IMTCSC) Monthly Update: 
• Numbering of S-320 assigned to Introduction to Incident Management Teams (IMTs) course. 
• Alpha pilot course in June in Sacramento. 
• Beta course in September in Madison, WI. 

N/A 

Operations Branch Director (OPBD): 
• Operations Section Chief Type 3 (OPS3) will not be included in the required experience as part of the 

qualification pathway to OPBD. 
• Division/Group Supervisor (DIVS) will be required experience as part of the qualification 

requirements for OPBD.  

Decision: Approved removing OPS3 
from the qualification pathway to OPBD.  

OSHA Emergency Response Standards Discussion: 
• DOI/USFS are providing comments on the proposed OSHA standards for Emergency Responders and 

is requesting that NWCG draft a position paper on the implications of NFPA standards. Would like to 
anchor to NWCG standards vs. adopting NFPA standards.  

• Trying to communicate between federal agencies with Occupational Safety and Health 
Administration (OSHA) and federal wildland fire agencies. 

• Emphasize that not all National Fire Protection Association (NFPA) standards apply to wildland fire. 

Kat Navarro to draft a comment letter 
from NWCG EB to OSHA broadly 
explaining the difference between 
structural and wildland needs for 
firefighters and the role that NWCG 
plays in the development of interagency 
standards. Letter will not highlight that 
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• Want to raise awareness with non-federal partners to engage with OSHA for their feedback and 
comments. 

• Is it within NWCG’s purview to create new standards that NFPA does not address? Do current 
committee rosters have expertise to address these regulatory questions? Which of these would be 
involved? 

• Ask: Have NWCG submit a comment to OSHA on the document answering the question, “Are there 
standards for other ‘specialty or non-structural’ types of firefighting that OSHA should consider?” 

NWCG becomes the clearing house for 
new standards development outside of 
our mission.  

6MFS - 2024 Week of Remembrance Update: 
• Focus on Mendocino Complex for the week: “Honoring Through Learning.” 
• Topics focus on operational and/or human factors in fire response. 
• Addition of human elements fills a gap in the 6MFS library. 
• Adding room and encouragement for discussions and conversations. 

N/A 

EMC - NWCG Standards for Rapid Extraction Module Support (REMS), PMS 552: 
• Final publication for review is provided with this month’s packet. Major edits are incorporated. 
• Request for a decision approving the publication will be on June’s EB agenda, unless major edits are 

identified. 
• Firescope met to adopt their REMS standards, which are closely aligned with PMS 552. 
• USFS AIMS and VIPR reps would work on a transition plan for REMS team contracting to be 

implemented in 2025. 

N/A 

LC - Paul Gleason Awards: 
• 15 total nominations across three categories. 

Support granted for the selections. 

Training Development Criteria: 
• Criteria developed in response to the Incident Performance and Training Modernization (IPTM) effort 

to develop criteria for the creation of training for incident positions. 
• Outlines guiding questions to support decisions on how to prioritize training projects. 
• Incident and Position Standards Committee (IPSC) and the Training Delivery Committee (TDC) 

support and will be involved throughout the process. 

 

IPTM Monthly Update: 
• 26 positions are currently undergoing the IPTM process. 
• 65+ SMEs involved; findings from feedback survey and lessons learned are being compiled. 
• Exploring the balance between the effectiveness and cost of online vs in-person training. 
• More cost breakdowns and budget projections will be in the June IPTM report out. 
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